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community. And unfortunately in, in, in the County of Maui we’re, we’re seeing
that more prevalent right now. Whether its water pressure, sewer connection,
but we have that situation in Keokaha as well. And so, you know, rather than just
isolating you’re specific issue what our Planning Department is doing is going
back and assessing each of those subdivisions, and what is it that we need to do
to make that community whole. In some cases, its land acquisition. So there’s
park space. Like Waiehu Kou, for example, you got four separate communities
that were developed independently, which is probably from a Master Plan
Community concept. Not the best way to approach it. So now, we need to go
back in there and build community around it. And we’re going to look at
alternatives. So there will be a lot of attention put to that.

COUNCILMEMBER JOHNSON: |, | really am glad that you’re using that kind of broad
brush approach because | think that really, I, | recognize that this was not going
to be an isolated incident too because if it was happening in one area with
several families, it had to be happening probably Statewide, or at least
Countywide, ‘cause | know 1 got calls from Molokai. | got calls also from Central,

~ or | guess it was in Paukukalo, and you know, in other areas. So, it was all over.

MR. KANE: | think, | think what will happen and the situation that I’d, I'd like to see this
Department be left in is that the next Chairman come in and he’s got his, his got
his plans there already. The, the, the track is there and the, the destination is, is,
is there. It’s just the matter of, of carrying out the next step. And | think what
happens 'cause we all function in political windows. We look at that four-year
period, and we say okay what do | gotta get done? And, and then that’s
something | live with every, everyday when | come to work. You know, what am |
gonna tell the constituency that we, that we’ve accomplished. And it's gonna
have to be done in that, that context. You know, it’s gonna have to be in a way
where, when we leave, we can say you know what, this Department is managed
efficiently, it’s financially sound, and it's development progress is gonna be clear
forever. And | think we can accomplish that. And | think the, the, the people of
the State will appreciate that.

COUNCILMEMBER JOHNSON: And, and | think to just from your presentation, Micah,
I, 'm very appreciative of the approach that you’re taking. It's a very methodical,
very well organized. It's a, it's a conceptual, | guess model that is really good.
Because whether it's your Administration, or future Administration, if the model
works, if the procedures that you put in place to actually continuously question,
and help reassess your Strategic Plan, | think that's where the benefit really
comes in because when | look at this it’s really helpful for me to then apply that
in, in.other areas to a lot of other projects, and the way we approach problem
solving too. One final question, and that is, because we’ve all looked at Smart
Growth Concept, and | know that the traditional concept is okay cookie cutter up
everything, you got your 10,000 square foot lot, and some of the concepts that
I've heard you speak about or at least were presented today . . .(change tape). . .
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like commercialization, small communities, small town fields, serving the needs
of that little enclave that you really are trying to build a community in and now the
problem you just outlined, which is well we have to come in and overlay this stuff,
and now correct some of the problems, or acquire different land. How are you
going to utilize perhaps some of the Smart Growth Concept, and clustering, or
building around a core, are you gonna integrate any of that in the process that
you’re trying to deal with?

MR. KANE: You know what’s ironic about a lot the Smart Growth Concepts that you're
hearing talked about now. It’s really the Ahupua'a concept. To live, work, play,
and for us learn. Our communities, if there’s one thing that's consistent
throughout our 30 plus communities throughout the State of Hawaii, is that the
majority of our schools, nearly 80 percent of our schools are in corrective action.
And if you look at those non-profits that have capitalized on the charter school
movement, it’s been the Hawaiian communities. It's because the system doesn’t
work for, for our people. And you’re not gonna educate a kid in Hawaii Kai, the
same way you're gonna educate a kid up in Kula. It’s just different. Or, Molokai
or Haiku, or, or Wakiu. It’s, it’s just different. And, | think, what we’d like to see
is, as part of that, is providing those cultural opportunities within the community.
So, you know, to me it’s just following the Ahupua’a concept. The Hawaiians
had it right. Maybe not in, it wasn’t in, in 21%, or 22" century type of thinking.
But the concepts were the same. To live, to work, to play, to learn, all in the
same place. And really that's been our guideline. And as I’'m learning a lot of the
concepts that Smart Growth is brining up are concepts that were back in the, the
late 40’s and 50’s of, of having the Mom and Pop store. And it’s real interesting.
And | think some of the, the planners that we’ve retained who have, have that
historical background, and you know are bringing that to, to venture the cycle of,
of, of development in schemes. You know, it comes and goes, but really what
we’re trying to do is, is take, take the best of both eras. But our guidance is
gonna be from a very cultural standpoint.

COUNCILMEMBER JOHNSON: You know, |, | really appreciate that for all of you
because | think that some of the benefits that can be gained are really also
economic because then if you can provide opportunities in mix use, mix kinds of
communities. | think that the people will really have a sense of ownership where
your corner grocer, or if you have a little snack shop, or whatever it is, it will be
somebody that’s from within that community. So you create economic
opportunities and | know that, that was kind of the concept that was spoken
about on the Honokowai land. It’s difficult to do that in Lei, Lei’ali'i. You can’t
because you're just, it’s already split up. But |, | really would hope that you could
do that and then also by clustering some of the housing, you can compress the
infrastructure so that it'’s really more cost effective to for what you’re delivering.
But thank you. | really appreciate it.
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CHAIR PONTANILLA: Thank you, Jo Anne. |, I'd just like to add my two cents in
regards to the Smart Growth Concept. And, |, | think the plantation over here,
Maui Land and Pine, as well as A&B. You know, they, they had the concept as
far as Smart Growth because like you mention everything was planned. Like for
instance, you know, | come from Puunene, you know, |, | lived in Puunene. The
working place is right there. We had shops. We had medical facilities that was
provided by the plantation. So, yeah, you're right. Member Molina.

VICE-CHAIR MOLINA: Yeah. Thank you, Mr. Chairman. Good afternoon, Mr. Kane
and gentlemen. Thank you for coming here. Well from looking at this
presentation today, it seems like there’s going to be a light at the end of the
tunnel for many, many people. And it was ironic today, we had a presentation
done on a substance abuse programs. And, | guess one of the defects of, of a
lot of our young people getting into, you know, this type of a negative activities is
because of the lack of hope, and there’s a lot of despair out there. But now upon
hearing what’s on line in future, | think we’ll really rejuvenate a lot of our people
and, and you know, maybe reduce the activities, negative activities that are going
on. So, it was very, very inspiring to hear. Of particular interest for me is the
Upcountry region, and seeing all the projected projects coming up there. And, I, |
think it's great. In, in the especially in the Kula area though, you have a lot of a,
it's a very vocal community, especially when it comes to issues of traffic and
water. And I'm glad to hear that you’re looking at, you know, implementing the
Smart Growth Concept. Sort of, | guess learning from history and implementing
that. Now, you mentioned earlier, as far as the, the Lei’ali'i Project. You're
gonna, | guess, individually look at | guess maybe cost sharing in terms of
addressing infrastructure concerns with the traffic and the water. Of course,
water is always a big issue in Upcountry Maui. We have its yearly droughts.
How are you, in, in that region, how are you folks addressing that? | guess in
working with whoever you’re gonna develop a partnership with this, in terms of
the, say the Keokea-Waiohuli Project?

MR. KANE: Well, the Keokea-Waohuli Project is a project that we will bear the total
infrastructure cost of. That is a roughly a $17 to $18 million cost commitment by
the Department. We work very closely with the Association. Tasha Kama has,
has been our point of contact as well as Mr. and Mrs. Newhouse. When | first
came on board, the first six meetings, now regardless of where those meetings
were at, they came. And they reminded me every meeting. You know, this is a
commitment. You need to fulfill. And, you know, | tell you when they come out
every time it sinks in. And so that’'s something. And when |, when | said that’s
our number one project. That’s our number one project in the State of Hawaii--is
to get that commitment fulfilled. In terms of the Smart Growth Concepts and
traffic issues, you know, we’re working through those every single day. And it’'s
requiring us to address those in parallel efforts to plan and, and, and
communicate on almost a, a daily basis. Stewart has spent a tremendous
amount of time on this island communicating with our beneficiaries, with adjacent
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landowners, Haleakala Ranch, Mr. Stluka, as well as other land owners up in the
region that we've met with already. What I'd like to do because thatis a very . ..
it’s going to be a very dynamic area for us, is maybe come in and speak with you,
and sit down, and just go over more from a scheduling standpoint, and obstacles
that we’ve that we’re starting to, to, to start to feel. And just kind of work that,
work that out with you. That'd be very helpful for us, if you, if you would be.

VICE-CHAIR MOLINA: Sure, would be more than happy.
MR. KANE: And then, and then, | think we can start to address more specific issues.

VICE-CHAIR MOLINA: Right, right. And now, one, one more thing | found real
interesting in your magazine. You have Sandwich Isle Communications involved
with | guess with laying the cable and providing the phone service. We have in
one of our Committees a telecommunications bill of which Sandwich Isles
Communication was very interested in, but for whatever reason it’s been sitting
there for the last two years now. So, this, they will be the phone service provider
for all, as well all the future projects as well?

MR. KANE: That, that is correct. That's correct. They’re operating off a significant rural
utilities loan that was initiated some time ago. Long before our Administration
came on board that is basically bringing communication to very rural
communities. The cost is . . . the repayment is being borne by the fees that are
passed on to our beneficiaries. But there is language within the license that
restricts the SIC from charging our beneficiaries more than what the market,
market rate is for a normal constituent. So, what, what we need to do is we need
to get out in front of their development. Because the Department was, was, was
kind of struggling along, | think, in previous years, what we’re trying to do is
coordinate our construction a lot closer with them. And, and what will happen,
you'll see is, when they dig a ditch to, to drop a cable, we’ll be able to drop
electrical and water with it. And hopefully, we’ll be able to drop our, our
development cost. ‘Cause a lot of the cost that you've, you've seen there are,
are very conservative numbers. And if we can start to coordinate, we’ll be able to
reallocate funds for future developments.

VICE-CHAIR MOLINA: Okay. Thank you. Thank you again for your presentation.
Thank you, Chairman.

CHAIR PONTANILLA: Member Mateo.

COUNCILMEMBER MATEOQO: Chairman, thank you. And, and thank you very much for
providing us this opportunity to hear Hawaiian Homes. This has been a real
exciting opportunity for us. Because Micah, this is a, this is a real exciting day for
the Hawaiian community. To hear the projects that are coming on. And it will
even be a better celebration when ground is broken for all of these projects.
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You, you kind of embarked on a real ambitious schedule with, you know, three
years, 800 plus homes, to provide that kind of opportunity for the Hawaiian
community. You mentioned some of your partners. | didn’t hear OHA being,
being mentioned as a partner. s, is that an inclusion?

MR. KANE: Yes. OHA, we have developed a, a very good relationship with the Office
of Hawaiian Affairs. Chair Apoliona, under her leadership, was, has been very
helpful in helping us to: 1) communicate with our beneficiaries on, on what we
call go forward, which is, you know, perpetuate into trust and coordinating with
them on the Akaka Bill. And those efforts, you know, we’re looking at, at projects
in the future that we might be able to partner with to possibly provide
opportunities on adjacent lands where we would share infrastructure that might
help perhaps those Native Hawaiians who are less than 50 percent. There’s
been some discussion in that arena, but you know it takes leadership, and Chair
Apoliona has, has, is definitely providing that. And we have a really good
working relationship together.

COUNCILMEMBER MATEO: Oh, good. Then my other, you know, like request would
be, not, not right now, but you can probably just forward it to me. I'd like to see
what'’s being planned for Molokai as well.

MR. KANE: Absolutely.

COUNCILMEMBER MATEO: And then thirdly, may, maybe just to help me understand.
This particular time some of the Homesteaders can sell their leases to
individuals. What, what will that, how will that affect these projects?

MR. KANE: Yeah, what Councilmember Mateo is talking about is, is what we would
classify as just a transfer. You know, it's an arena that the Department and
Commission has stayed away from because it’s viewed as a slippery slope. You
know once you start to regulate the transfer of leases, you start to, you know,
infringe a lot of restrictions on our beneficiaries, which we’re trying to be very
sensitive about. But a lot of situations out there are, are being, are causing some
abuse with that lack of regulation over, over these leases. And so, you know, we
are contemplating and | have met with Governor Lingle about the possibility of
trying to build some protection, especially over those leases that the State has
come in, and have subsidized, and bought down these, these projects, you know.
We had a situation in Kapolei on one of our self-help homes on a beneficiary who
was, who was already putting up his property before sale before it was even
completed. And he was listing it at, you know, a significant amount money and |
called him. Called that person. It was a cell number, and he wouldn’t give me
his name, you know, once he found out who it was. So, he did realize that it’s
wrong. And so while we want to move in that direction, it’'s gonna be moved very
cautiously. But again, we don’t regulate the cost or financial transaction that may
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occur between one beneficiary to the next. It's merely a, a escrow transaction of
moving the property over from one beneficiary to the other.

With regard to Molokai. You know, that, that is a, a unique island. You know
because our first homestead is there, was there, as you know, and, you know,
the water, the water issues that surfaced during those early years. It's part of a
beneficiary’s gene pool now. And, you know, you can hold a community meeting
in Molokai and get ten people. But if you’re at a water meeting, you’re gonna get
500. And, and so, you know, I've gone through this learning curve of really
starting to understand that community, and the sensitivity to those issues, and
trying to bring, you know, whatever resources we can to address those. We've,
and it’s not ironic that our first project on that island is the replacement of a water
line. You know, which was our first grant that was approved by USDA, a
$2.4 million grant in loan. You know, a lot of the people there, Glen Teves folks,
you know, been helpful for us and being liaisons into the community. But we are,
are right now under a what we call an Island Plan Review. We’ve retained Group
70 that is in your community now meeting with people in your community about
beneficiaries and landowners. Looking at the infrastructure needs. In most
communities, when we’re going through an island, we look at the undeveloped
land. But in the case of Molokai, we're looking at the, the redevelopment of lands
‘cause we have beneficiaries as you know that have large Ag leases that would
like to subdivide, but there isn’t the infrastructure to, to, to work those
subdivisions in, and so we’re trying to work through what, what that might be. I'm
real interested to say what the consultants and the community come up with,
which we anticipate will be completed, Stewart, next, next few months possibly?
Yeah. | think, | think it’s like three to four months where we should see a draft of
the Commission.

COUNCILMEMBER MATEO: Well, again, again, thank you very much for this
opportunity and, you know, at, like they would say back home. Pau talk, let’s
move.

MR. KANE: I've heard that before.
CHAIR PONTANILLA: Thank you, Member Mateo. Member Carroll.

COUNCILMEMBER CARROLL: Thank you, Chair. And thank you for coming. The
community has been dealing with Hawaiian Homes since before Hawaiian
Homes had land in Hana. We tried to do a land swap back in 1972. But first of
all up at Kula. I'd been working with Maui Contractor’s Association and others
that project up there. There have been quite a few abuses about contractors
taking advantage of some of the older people up there. And you have only one
inspector that is not on island. That is something that | really like you to look into.
Our people are really being abused by some of the more unethical people up
there, and that’s something that | really hope that, and I'd like to meet with you
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some other time, not at this meeting, to get into this. But | have documentation.
And | was hoping that through the system we have with the County that we could
work some of this out, but it's not happening. | don’t know if we can correct some
of the things now, but at least for the future we really need to, to look at some of
the, our poor people, especially the older people. Some are really being taken
advantaged of up there. And I'd like to meet with you on that.

MR. KANE: And that, | would, | would love to, to meet with you, Councilmember. And,
what, what Councilmember Carroll is talking about is that has happened on a lot
of our accelerated awards with regard to vacant, vacant units. The Department
has, doesn’t have a, a direct relationship with these beneficiaries. So, they'’re
free to go out and negotiate with these contractors, who a lot of times may be
unlicensed, uninsured, don’t have proper, you know, expertise, and have taken
some of our beneficiaries for a ride. And going forward, we can stop that from
happening because the funding source is tied to the lease. And so, we can do
background checks on the contractors, help them to, to select, and to build that
financing component into that.

COUNCILMEMBER CARROLL: A truly heartbreaking cause it's mostly the older
people that are being taken advantage of.

MR. KANE: Yeah, and it's a time consuming issue to address. And so it’s, you know,
whether it's 500 homes or one home in this situation. | mean, it, it takes a lot of,
a lot of handholding.

COUNCILMEMBER CARROLL: The other thing is we’re very happy that you’re being
as responsive as you are, as you are to the individual communities. | can assure
you that 30-40 years ago, it was not so. It was a very different organization at
that time. And we’re very pleased with your working with the individual
communities to address their needs. And just very briefly, in Hana, we have real
concerns. If you put a 50-unit subdivision over there and opened it up, we have
probably five people or six people who would qualify right now. And every five
years or so, we probably have five or six people that really needed homes
because subdivision that the Ranch did before took care of a big number of
Hawaiian people, and now a lot of people are going to be in the new subdivision
that self-help that the new owners of the Ranch are doing. So, it’s taken a lot of
Hawaiian people out that would ordinarily be going for Hawaiian Homes. But we
do have a steady need for Hawaiian people for homes, but it is a small number
over a long period of time. But what we’re worried about is if you put a large
subdivision inside, and this is the answer that I've gotten from some of your
people, that it's more economically viable to make a 50-house subdivision, and
do the infrastructure. However, we worry that if you do that, to fill that up, there
are a lot of people especially older people that would love to come to Hana.
Alright. The way our people are, we’ll have them come to Hana. They’ll be my
age or older. Alright. The only way they can come to Hana is if they're retired.
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There’s no jobs. Who are they gonna bring with them? Just like me. Our
mo opunas. The social aspects of it would be disastrous. You would overload
our schools. You would overload our whole system. We wouldn’t be able to
handle it. You’d change our community forever. So, I'm hoping that even though
it might not be . . . you, you talk about empty subdivisions. In Hana’s case, if you
want to do the infrastructure ahead of time, an empty subdivision wouldn’t be bad
if it was done over homes who were leased over a period of time. And this is one
of the things we really would like to sit down and work with you on.

MR. KANE: Sure. That most definitely. And, I, | am somewhat familiar with some of
the issues as | have ohana in, in Hana. The Pescaia ohana. And so, you know,
and | hear it from them, you know, while, while there are specific needs. It’s, you
know, not too much now. ... (laughter). ..

COUNCILMEMBER CARROLL: You know what, you hit it right on the nail.
MR. KANE: But |, | understand.

COUNCILMEMBER CARROLL: Not too much now.

MR. KANE: | understand.

COUNCILMEMBER CARROLL: But anyway, we would really like, we really want the
services, and we don’t want what happened before. Before we tried to work with
Hawaiian Homes on this. It was supposed to be a land swap on Wakiu, at the
back part, with some land over here. | believe that was Kahiki . . . it was
Hawaiian Homes Land, and Kahikinui to the State land, which is behind Wakiu,
and when we tried to negotiate with that, they just said that, they literally told us
take it or leave it. Like | said it was a different organization at that time. Well, we
left it. And I’'m very happy that we have you to work with today.

MR. KANE: Yeah. We have similar hairdos that’s why, yeah?
COUNCILMEMBER CARROLL: Thank you.
MR. KANE: Thank you.

CHAIR PONTANILLA: 1, | have a few questions, Micah, in regards to Keokea, your two
acre lots. s, is farming a requirement of, for people that lease those lots?

MR. KANE: We're in the process of reviewing our, our Ag leases right now, which is
gonna start to redefine what those requirements are. Currently, it, it is required
that a level of, of Ag activity occur. But its subsistence activity is what we’re
looking for. | don't think it’s, how is it articulated in our lease? Do, do you know
the language, Stewart? With regard to Ag, Ag awards.
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MR. MATSUNAGA: On the Ag leases, there’s anything that’s, that’s specific to say that
you need to conduct a certain activity. Just states occupancy and use of, you
know, part of the property. And we’ve had, you know, intensive uses, as well as,
very extensive types of uses. And, and it really depends upon the, the land area
that you're trying to work. And that land in Keokea is difficult. It’s, you know, it’s,
it’s rocky, and right now, the, the water use is, is, is very restricted. So, | think we
gotta, you know, look at those things and | think that's what the Chairman is
saying. We gotta really look at that and how, and how it relates back to the, the
land area to make it most effective.

MR. KANE: You know, Chair, | think | misstated. It isn’t, there is no Ag activity
requirement, but there is a, a living requirement, just as on all of our residential
leases.

CHAIR PONTANILLA: Thank you. And just to comment on, you know, what you said
earlier regarding Hawaiians with less than 50 percent blood quantum. That the
Department is now looking at what, what they can do for those people. | got a
guestion here regards to, is it possible to lease Department of Hawaiian Home
Lands from the, from the Department? In other words, if the County would like to
lease some land from the Department to create some of this affordable housing.

MR. KANE: It’s a possibility. And, and just so that, you know, my comments are clear
with regard to those who are 50 percent and below. It could only work on say
there, if it was adjacent lands that were not in our land inventory, or perhaps we
could oversize a sewer treatment facility, or water lines, to compliment what is
happening on the adjacent community. We couldn’t spend trust funds on that
non-beneficiary group. Under, however, under our general lease guidelines,
under our Land Management Division, we are allowed to engage in general
leases of up to 65 years where in for example in, in Kapolei we have a rent with
the opportunity to buy, which is a general lease to a developer that it was able to
get tax credit dollars to us so that we could have a low income rental housing.
And theoretically, that could possibly happen, you know, on, on a situation that |
think you’re alluding to. It, you're walking on some, some pretty sensitive - -

CHAIR PONTANILLA: Right, right.

MR. KANE: Areas though when you start doing that because we have such a, such a
need in our current, current list. It'd be very difficult.

CHAIR PONTANILLA: Yeah. And, I'm happy to hear that the 832 units that’s going to
be coming up in the next three years. It, it would relieve pressure here on Maui
somewhat. Members, do you have anymore questions for the Director? If not,
I’'d, I'd like to thank you, Micah, along with Lloyd and Stewart for being here this
afternoon. It was very informative as far as what’s going to happen on Maui with
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the Department in providing homes to the Hawaiian people, and we really
appreciate you for being here. Members, do you have any announcements to
make? If not, the Chair would like to recommend that we defer both items. |If
there’s no objections. Thank you very much.

COUNCILMEMBERS VOICED NO OBJECTIONS.
ACTION: DEFER pending further discussion.

CHAIR PONTANILLA: If there’s no other questions, this meeting is adjourned . . .
(gavel). . .

ADJOURN: 4:30 p.m.

APPROVED:

@Wm

JOZEPH PONTANILLA, Chair
Housing and Human Services
Committee

hhs:min:041013:df Transcribed by: Delfey Fernandez
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